
New England Association of City & Town Clerks 
2021 Annual Conference 

Education Sessions 
 

Tuesday, November 16, 2021 

 

9:00am - 4:00pm Athenian Dialogue:  Five Days at Memorial: Life and Death in a 

(1 hr lunch on own)  Storm-Ravaged Hospital by Sheri Fink  

 Facilitator: Janice M Bates, MMC 

 

Pulitzer Prize winner Sheri Fink’s landmark investigation of patient deaths at a 

New Orleans hospital ravaged by Hurricane Katrina – and her suspenseful 

portrayal of the quest for truth and justice. 

 

In the tradition of the best investigative journalism, physician and reporter Sheri 

Fink reconstructs 5 days at Memorial Medical Center and draws the reader into 

the lives of those who struggled mightily to survive and maintain life amid 

chaos. 

 

After Katrina struck and the floodwaters rose, the power failed, and the heat 

climbed, exhausted caregivers chose to designate certain patients last for rescue. 

Months later, several of those caregivers faced criminal allegations that they 

deliberately injected numerous patients with drugs to hasten their deaths.  

 

Five Days at Memorial, the culmination of six years of reporting, unspools the 

mystery of what happened in those days, bringing the reader into a hospital 

fighting for its life and into a conversation about the most terrifying form of 

health care rationing. 

 

In a voice at once involving and fair, masterful and intimate, Fink exposes the 

hidden dilemmas of end-of-life care and reveals just how ill-prepared we are for 

the impact of large-scale disasters—and how we can do better. A remarkable 

book, engrossing from start to finish, Five Days at Memorial radically 

transforms your understanding of human nature in crisis. 

 

Wednesday, November 17, 2021 

 

1:15pm - 3:15pm Building Stress Resiliency Through Mindfulness Part 1 

 

3:45pm - 4:45pm Building Stress Resiliency Through Mindfulness Part 1I 

Presenter: Samara Anderson 

 

On July 1, 2020 the Vermont Bar Association added the requirement of 1 

Attorney Wellness credit as part of the 2 year Continuing Legal Education 

requirement for practicing attorneys in Vermont.  This requirement was 

designed to help lawyers respond to substance use, mental health, and stress-



related issues that can affect their ability to practice law competently, and may 

include topics such as depression, competence and substance abuse, stress 

management, mindfulness, vicarious trauma, and self-care.   

 

The practice of being mindful means maintaining a moment-by-moment 

awareness of our thoughts, emotions, bodily sensations, and the surrounding 

environment. It is also a set of techniques and methods for systematically 

developing this self-awareness. The practice of mindful awareness has a variety 

of well-documented impacts for legal professionals, including a reduction in 

toxic stress hormones, an increase in healing hormones and emotion regulation, 

and an improvement in sustained attention, focus and executive functioning. But 

the benefits of mindful awareness doesn’t just benefit the legal profession.  The 

practice of being more mindful improves your overall experience as a human, 

you are happier at your job, less reactive, and more productive and effective.  

  

The focus of this session is to cover both the theory and the experience of the 

effects of stress and the benefits of mindful practices. The current stress-

inducing environment of the coronavirus pandemic juxtaposed with the baseline 

stress of being clerks and serving our communities means learning how to be 

more resilient during times of chronic and ongoing stressors. We will discuss the 

unique physical and mental health crisis resulting from the current pandemic and 

learn practices to boost your immunity and respiration, critical elements to 

maintain health and wellbeing as we transition through different situations at 

work and at home. 

 

Thursday, November 18, 2021 

 

8:30am-10:00am Bird’s Eye View of the 2020 Election  
Presenter: Charles Stewart III 

 

The content of this session will be built from a major nation survey conducted 

by MEDSL, the Survey of the Performance of American Elections (SPAE).  

This survey, conducted immediately after each presidential election since 2008, 

has interviewed between 10,000 and 18,000 voters to gauge their experience 

during the prior election, and to better understand their attitudes about election 

reform and voter confidence.  Topics covered will include “pain points” 

experienced by voters and the types of voters who encounter difficulties voting; 

features of elections that build confidence among voters; and changes they 

would like to see in the administration of the election.  Special attention will be 

paid to showing differences and similarities between voters in New England and 

those in the rest of the nation. 

 

To help place the survey in context, part of the presentation will discuss ways 

that election administrators have used data-gathering strategies to improve the 

experience of voters.  It will place survey research into context, but it will also 

provide examples meant to inspire participants to increase their reliance on data 

to help manage their administration of elections. 

 

 



*10:30am-11:45am Concurrent Sessions 

* You must select one of the following concurrent sessions 

 

Lessons Learned in the 2020 Election  
Presenter: Charles Stewart III 

 

The content of this session will be built from a major report Professor Stewart is 

writing for the U.S. Elections Assistance Commission on lessons learned from 

the 2020 election.  The perspective will be different from the “voters’ eye” 

session, insofar as this session will focus more on structural, legal, and 

procedural factors associated with running the election during the pandemic.  

Data to be presented will come from a variety of sources, but a bulk of it will 

come from the EAC’s Election Administration and Voting Survey (EAVS).  

This is a survey that many participants will be familiar with, if they have been 

asked to fill it out.  Thus, in addition to providing substantive content about 

important topics in election administration --- in-person voting, mail voting, 

voter registration, financing elections, etc. --- this session will also help 

participants see the link between a survey they fill out and its use to characterize 

the administration of elections on a local, state, and national scale. 

 

This session especially lends itself to interaction with the audience, since the 

report it is based on is focused on the activity of election administrators.  The 

session, therefore, will be framed around encouraging participants to share with 

each other the actions they took to maintain quality election administration in 

November 2020, and what they and their colleagues concluded in terms of how 

they could be better prepared for the next voting emergency. 

 

OR 

 

FBI’s Perspective on Financial Crimes: Business Email Compromise, 

Money Mules & Elder Abuse  
Presenter: Anna Holden, FBI 

 

The presentation will provide practical definitions of Business Email 

Compromise, Money Mule and Elder Fraud/Abuse crimes, and it will provide 

real-life scenarios and will discuss the statistics and the actual impact of 

captioned criminal activity. In addition, the FBI's role and the need to investigate 

these financial crimes will be discussed.  Lastly, the course will provide 

educational tips on how to protect yourself from becoming a victim, how to 

avoid and minimize the risk of the fraud and what to do in the event you have 

been victimized. 

 

1:45pm-3:15pm The Game-Winning 3 – Making it Count in Business & in Life  
Presenter: Dave Davlin 

 

Success can be defined in its simplest form as making life better for someone 

else. Whether it comes in creating a better product, helping to relieve someone’s 

stress or pain, bringing someone laughter or joy or helping someone get more 

out of their life, success is always about serving. 



 

This being the case, the key to success in any business lies not only in the 

development of great products and services, but more importantly in the 

development of great people. In this insightful presentation, Dave Davlin shares 

three essential ingredients for developing a purpose-driven mentality to achieve 

a fulfilling career and balanced life. 

 

This presentation is an hour and a half of interaction, humor and audience 

participation mixed with a powerful message. It is a roller coaster ride of 

emotion that will find the audience engaged in hilarious laughter one moment 

and brought to tears the next. The audience will be challenged to make the most 

of every moment in order to develop themselves personally and professionally 

while creating value and making a difference in the lives of others. 

 

3:45pm-4:45pm “Above the Rim” – Achieving Success Despite Limitations  
Presenter: Dave Davlin 

 

In everyone there exists the potential to achieve excellence. Each of us has 

unique skills and innate abilities that can lead us to success and fulfillment both 

personally and professionally. Unfortunately, however, we also possess certain 

traits, habits and even beliefs that often prevent us from reaching our true 

potential and experiencing life to the fullest.  

 

Whether manifested in the form of a physical or mental limitation, an emotional 

or psychological affliction, or even an imagined encumbrance, such handicaps 

sabotage the pursuit of our goals and desires in ways that may be hidden to us. 

In this inspiring and impactful presentation, Dave Davlin shares how he 

identified and refused to be limited by his own obstructions—and reassures 

audiences that even though limitations exist in many forms, we do not have to 

be limited by them. 

 

 

Friday, November 19, 2021 

 

 9:00am-11:00am The Gifts of Adversity  
Presenter: Stefanie Schaffer 

 

Stefanie will be sharing her story that began as she set off toward a family 

vacation to the Bahamian island of Exuma. This vacation started as anyone 

might imagine, with snorkeling and days spent on the white-sand beaches, but as 

they stepped aboard a tour boat, ready to set off to see the sites of the island, the 

normalcy of the trip was about to come to a drastic end. Only minutes into their 

outing, the boat exploded, right beneath twenty-two-year-old Stefanie’s seat. 

 

She’ll take her listeners through the experiences of waking up from a month-

long comatose state, and being told that she was not only an amputee, but also a 

paraplegic. Her story will continue as she recovers from being unable to even 

move an inch, sit herself upright, or even hold a pen on her own, to an 

unexpected recovery of walking again upon her brand-new prosthetic feet. She 



will also describe the continuous ups and downs and endless complications that 

she still faces, and how she gets through each one. 

 

Her message will dive into the personal moments, as she struggled with 

depression and anger, fear and PTSD, but she will continue to go on and share 

her transition, as her mindset changes and she reaches acceptance, forgiveness, 

and creates a life filled with a continuous pursuit of all things that bring her joy. 

 

This story is one of far more than a physical recovery alone, and she relates each 

moment and each lesson, to the experiences that are so commonly felt within 

everyday life. 

 

 

Presenters 

 

Samara Anderson 

Samara Anderson is an Attorney licensed in both Vermont and New York, 200-hour Registered Yoga 

Teacher becoming a 500-hour Certified Yoga MedicineTM Instructor, MBSR Instructor-In-Training, 

and a social entrepreneur teaching mindfulness to stressed professionals. Her long-term goal is to 

create a community wellness farm in Vermont, using therapeutic animals, nature and mindfulness to 

increase the well-being of its participants. She discovered yoga and meditation in 2003 when she 

graduated from Vermont Law School and was in a stressful and busy commercial litigation law firm 

based in New York City. Her legal work has evolved from complex commercial litigation in New 

York to public service with the State of Vermont, initially as an Assistant Attorney General and now as 

an in-house legal and policy advisor for the State of Vermont Agency of Human Services. 

 

Her yoga practice has deepened over the past eleven years, culminating in completing her first 200-

hour yoga teacher training in 2013 and, in 2021, completing her 500-hour Yoga MedicineTM teaching 

certification. Since 2016, Samara has combined her mindfulness practices with the stressful practice of 

law in her Mindful Practices workshops to reduce stress and increase productivity and happiness. 

Attorneys and non-attorneys alike exclaim that they have never felt so relaxed and focused at the same 

time: two qualities that make for highly effective attorneys and humans. Her mindfulness teachings for 

lawyers qualify for the Wellness Continuing Legal Education (CLE) credits, so participants in her 

workshops and sessions are able to receive CLE credits towards their state licensing requirements. 

 

Dave Davlin 
Over 25 years ago, Dave Davlin began bringing smiles to faces with a form of entertainment he 

developed as a young boy. From NBA and major college arenas across America to the Summer 

Olympic Games in Seoul, South Korea— and even to the world-famous Branson Strip— “Travelin” 

Davlin has entertained people of every age and background. His amazing ability with basketballs even 

landed his name and picture in the 1990 Guinness Book of World Records. 

 

Dave began to hone his speaking skills in the early 90’s as a national speaker in the public schools 

across America. Combining his entertainment ability with a powerful message, he was instrumental in 

the fight for education and against drugs. At the advice of friends working in corporate America, Dave 

began to develop presentations for the corporate and association market and the rest is history. He now 

speaks at numerous corporate and associational conferences each year. From public school students to 

CEOs, Dave’s message has made a difference in the lives of thousands, and his impact continues to 

grow each year as he shares his philosophy and wisdom through speaking and writing. 



Janice M. Bates, MMC (Facilitator) 

Janice Bates has been the Executive Assistant/Clerk of Council for the City of Tipp City since 2011.  

She earned her Bachelor of Fine Arts Degree in Art and Art History with a concentration in 

Photography from Wright State University in 1999.  Prior to working for the City, she was employed 

at Kaplan Higher Education where she was the Executive Assistant to the Campus President.  During 

her tenure she wrote and taught several classes to include various Art History and History of 

Photography courses as well as New Student Success and Career Development. 

 

In 2012, she became an active member of the Ohio Municipal Clerks Association (OMCA) and the 

International Institute of Municipal Clerks (IIMC).  Since her membership, Janice earned her Certified 

Municipal Clerk Designation in January 2015, her Athenian Fellow in May 2016 and her Master 

Municipal Clerk Designation in August 2016. In 2017, she became an approved IIMC Athenian 

Dialogue Facilitator.  Within IIMC Region V, she is one of six approved Athenian Dialogue 

facilitators and one of three in the entire state of Ohio! 

 

She has served on the OMCA Executive Board as a City Representative, Vice President, and President 

and is currently serving as the Association’s Immediate Past President.  Janice also serves on the IIMC 

Board of Directors as one of the two Region V Director’s representing the states of Ohio, Michigan, 

Indiana, Kentucky and Tennessee. 

 

Janice often promotes the Municipal Clerk profession by speaking at various meetings and conferences 

to include the Ohio Municipal League Annual Conference and most recently the Center for Local 

Government. 

 

In addition to her clerk responsibilities, Janice is the editor of the City’s monthly newsletter and 

participates on many City committees. She serves as the City representative and committee member 

for the Tipp Teen Leadership Academy.  This program is designed to connect local businesses, 

schools, community and government to incoming HS Seniors and to encourage their participation and 

growth within the community.  During the City focus day, participants learn the structure of city 

government and are provided a tour of City owned facilities.  In 2019, Janice was instrumental in 

getting Tipp City recognized as a Purple Heart City.       

 

Janice is also the mom to two beautiful daughters and resides in Troy, Ohio. 

 

SSRA Anna Holden (FBI) 
SSRA Anna Holden entered on duty on June 29, 2003. From 2003 through 2012, SSRA Holden was 

assigned to the New York field office, where she worked Eurasian Organized Crime investigations and 

Counterterrorism matters with a focus on Hezbollah.  In New York, SSRA Holden was a member of 

the Evidence Response Team (ERT). During her tenure in New York field office, SSRA Holden 

travelled operationally and collaborated with foreign partners on a variety of criminal and 

counterterrorism matters. 

 

In 2011, SSRA Holden served as Acting Assistant Legal Attaché in Riga, Latvia. 

In 2012, SSRA Holden was promoted to Supervisory Special Agent of International Terrorism 

Operation Section 1 (ITOS 1), and transferred to HQ where she was responsible for Program 

Management and investigative matters of over 250 Counterterrorism cases in Detroit, Chicago, 

Louisville and Indianapolis Divisions. 

 



In September 2013, SSRA Holden was promoted to Unit Chief in Terrorist Financing Operation 

Section (TFOS) where she oversaw international terrorism, domestic terrorism and some criminal 

cases focusing on financial intelligence analysis and collection. While being assigned to HQ, SSRA 

Holden worked in partnership with the United States Intelligence Community (USIC) agencies, 

military and foreign partners on counterterrorism matters and represented the FBI equities in several 

Financial Action Task Force (FATF) plenaries and meetings overseas. 

  

SSRA Holden holds an M.A. degree from Columbia University, NY,  an M.S. degree in National 

Security and Resource Strategy from National Defense University, Washington D.C. and a Ph.D. in the 

Criminal Justice program from Capella University, MN. 

  

Prior to her appointment with the FBI, SSRA Holden worked as an Adjunct Professor and a School 

Director in New York City, NY. 

 

Stefanie Schaffer 
Stefanie Schaffer is a twenty-five-year-old Vermont native, a sponsored brand ambassador, public 

speaker, and passionate writer. With a Bachelor’s degree in Public Health from Castleton University, 

where she graduated Magna Cum Laude, Stefanie uses her personal story of her own traumatic 

injuries, experiences, and recovery and applies it to her work in the health field. She has become an 

ambassador to the American Red Cross, promotes blood drives and donations, and is a commonly seen 

guest speaker at the Red Cross fundraising events. She is also involved with the promotion of other 

non-profits that place emphasis on healthy living, and works to increase awareness and attendance of 

the organizations and their events. Stefanie is a passionate public speaker who relays her unique 

experiences in such a way that they relate to each crowd, and inspire listeners to make the most of their 

lives and to thrive within the challenges in which we all face. In her free time, Stefanie is usually found 

with her golden retriever, Oliver, and her family by her side, enjoying the outdoor scenes Vermont has 

to offer through kayaking, hand-cycling, and cross-country skiing. 

 

Charles Stewart III 
Charles Stewart III is the Kenan Sahin Distinguished Professor of Political Science at MIT, where he 

has been on the faculty since 1985, a Fellow of the American Academy of Arts and Sciences, and 

formerly an Andrew Carnegie Fellow.  While at MIT, he has served in a number of leadership 

capacities, including Head of the Department of Political Science and Associate Dean of Humanities, 

Arts, and Social Sciences.   

 

Charles Stewart’s scholarship concerns the conduct of elections, congressional politics, and American 

political development.  He is the founding director of the MIT Election Data and Science Lab 

(MEDSL), a program that encourages the application of scientific principles to the study and 

improvement of election administration.  He is also the co-director of the Caltech/MIT Voting 

Technology Project, which is an interdisciplinary project of social scientists, engineers, and 

management scientists that explores the role of technology in the conduct of elections. 

 

Professor Stewart’s work within the field of election administration focuses on using data to assess the 

quality of election practice.  His most recent book on the subject was The Measure of American 

Elections, co-edited with Barry Burden.  He helped provide intellectual leadership to the development 

of the Elections Performance Index, a project begun by the Pew Charitable Trusts and now continued 

by MEDSL.  Professor Stewart also helped organize a team of scientific experts who provided input to 

the bipartisan Presidential Commission on Election Administration in 2013.   


