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New England Municipal Clerks” Institure & Academy

Suly 17-28, 2010

The Institute has been in existence for 36 years and the
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grow and develop professionally and personally.
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¢ Two roads diverged in a wood
And | took the one less traveled by,
And that has made all the difference. Robert Frost

Participation

This Institute is open to all City and Town Clerks, Deputy or Assistant Clerks, as well as their staff
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for attendance. Other municipal employees may attend pending space availability. To be eligible for

certification, participants must attend all classes.

Registration Fees

Institute Year 1 ($82.00) Institute Year 2 ($825.00) Institute Year 3 ($825.00)
AcademyA ¢ Technology in the Wonklace ($90.00)

Academy B; Records, Records, Everywhere ($200)(Part1 $423 Part2 $475)

Academy @ Leadership Development$800.00)

Academy Dt Parliamentary Procedures ($8000)

Athenian Ledership Dialogue ($75.®) It is also open to apone who would like to come for the

Dialogue only. The fee is $76r all participants.

Fees include tuition, lab fee for computer classes, course materials, most meals, your room,
the banquet and graduation. Please be aware that class size is limited and filled on a first
come first served basis. Applications will NOT be accepted after June 14, 201 0.

The Students

Your fellow students will be your professional counterparts from large and small communities.
Together you will exchange concerns, problems, solutions and even some hilarious laughs. From this
sharing, warm and lasting friendships will emerge. The graduation ceremony, reception and banquet
will be held on Thursday evening, providing yet another opportunity for sharing the professional pride

that comes with professional development.

(0p))



The Campus
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providing you with ideal opportunities to study, learn and share experiences with colleagues from many

states as you sit in classes with some of the greatest teachers available.

The Community

Located in central New Hampshire at the gateway to the White Mountains and the Lakes Region
in the quaint town of Plymouth, Plymouth State University (PSU) is within minutes of ski resorts, lakes,
and parks and only two hours from Boston. PSU offers much in the way of entertainment and

relaxation.

Note for ACAEEMY Enrollees
While every effort will be made to conduct every course offered, the Board of Directors must
reserve the right to cancel any course if sufficient enrollment is not achieved. Once registered, course

changes are not allowed without Board approval prior to arrival.

Scholarship

Financial aid is available in the form of scholarships from the International Institute of Municipal
Clerks, New England Association of City and Town Clerks, New Englay R a dzy’ A OA LJF f and f S N.
from various state associations. Contact a Board of Director member from your state for application
information or you can find application information at www.newenglandclerks.org. NOTE: For all
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they will not pay your tuition. Please check scholarship deadlines with yatiate scholarship

committee.

Tax Deduction for Educational Expenses

Treasurer expenses Section 1:162-5 permits an income tax deduction for educational expenses
(registration fees, cost of travel, meals, and lodging) undertaken to: 1) maintain or improve skills
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employer or a law imposed as a condition for retention of employment, job status or rate of

compensation. However, new tax laws may change how you claim expenses.
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Institute History

NEMCI&A has evolved over the years, offering professional continuing education for area Clerks.
It was developed under the direction of the Rhode Island Department of Community Affairs and the
guidance of the New England Association of City and Town Clerks. It has grown from one class with 32
students to the point where it now has three institute classes and several advanced academy classes. In
1979, an Advisory Board, now called the Board of Directors, was set up by the NE Association to conduct

the Institute and Academy. This Board is made up of two Clerks from each New England state.
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Come and take t he
your life!




Institute & Academy

Institute Purpose

NEMCI & A is an intensive program of continuing professional education for those in
attendance.
The purpose is to assist Clerks in developing and maintaining the high level of administrative expertise
needed for the successful operation of increasingly complex municipal governments. Population
changes, increased municipal responsibilities and extensive social and legislative changes have increased
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With increased responsibility comes a need for professional education to aid the Municipal Clerk
in acquiring necessary new skills and knowledge, while developing and strengthening those already in
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Academy.
Every Municipal Clerk and many other municipal officers can benefit by attending the 2010

Institute or Academy.

What is IIMC Certification
A CMC (Certified Municipal Clerk) certification is a distinction granted by the International
Institute of Municipal Clerks to Clerks who have completed three years of full attendance at a

recognized institute (such as NEMCI) and/or fulfilled other educational and non-educational

requirements. You must also have been a member of [IMC for a minimum of two years to qualify for

your CMC certification.

A MMC (Master Municipal Clerk) certification recognizes high level achievements beyond the
attainment of CMC designation. This is the highest designation issued by IIMC and is granted to clerks
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which has a rigorous educational component, a professional and social contribution component, and a
commitment to lifelong learning. The Academy offers an opportunity to pursue this MMC designation
through professional development and personal growth.

For further information on CMC or MMC, contact IIMC at www.iimc.com.



http://www.iimc.com/

The Institute

The Instituter Year 1

The first year is for clerks who have not attended an institute previously. It is an introductory course in

public administration with lectures on the topics of communication skills, decision making, management
theory, inter-governmental relations, government procedures, media relations and written
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theoretical courses.

The Instituter Year 2

The second year is for continuing Clerks. It is an intermediate level course with continuing lectures on
the skills of professional administration, management, decision making, written communication, public
speaking, parliamentary procedure, interpersonal communication, etc. Clerks in Year 2 will continue to

develop their professionalism and learn through interaction with each other.

The Instituter Year 3

Year three is the final year of the Institute and allows Clerks to complete the educational requirements
for CMC certification. It continues emphasis on public relations, decision making, personal
development, management and professionalism. It is topped off with a banquet and graduation at
which the clerks who successfully complete the three year institute program will receive their
certificates.

If you have any questions, contact your state board members.

All great achievements vegiieéinoe.




The Academy

Academy Programs

The Academy is a continuing education program designed for clerks who have completed their institute
training or have already attained their CMC designation. Academy courses are more in-depth and
intensive and relate to the development of high-level administrative skills and executive-level

management.

ACADEMY ATechnology in thé/unicipal Office (Monday ¢ Thursday: 24 hours ¢ 12 pts)

John Hannington ¢ This isthe last year this Academy course will ledfered.
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practical ways of applying technology solutions to every day issues. The course provides in depth

coverage in the following areas:

Computers & Information Processinghe role of computers in municipal government

Analyzing Data to Make formed DecisionsLearn how to make decisions quickly and accurately
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Designing Effective Visu8lolutions- Present information in a more professional manner

KnowledgeManagement essentialsEmphasis on the role of knowledge management in municipalities

ACADEMY :BRecords, Records, Everywher@art One Monday & Tuesday: 14 hrs ¢ 7 pts)
Participants may attend either one or both parts of this academy (Part Two Wednesday & Thursday:
14 hrs ¢ 7 pts)

Pat One ¢ What is Records Management Anyways? ¢ Kathy Sickler & Kerry Murphy

Part one of se provides in depth study and hands on training in the facets of expanding and managing a
record management program for municipal governments. Topics will include: Developing a Needs
Assessment, Benefits of a Policies and Procedures Manual, How to Plan a Centralized Record Center,
Business Process Analysis versus a Needs Assessment, How to Deal with the Politics, and Finding the

Resources you need for your program. Attendees of this class will leave with a workable record
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management plan for their local government. If taking Part One only ¢ arrive on Saturday and leave on
Tuesday night.

Part Twoc Preparing for Emergencies ¢ Mary Jo Davis and Eileen Corcoran

In Part two of this program participants will delve into the disaster planning process, utilizing hands on
activities to improve their understanding of how to prepare before IT happens; what to do when IT
happens; and how to salvage your critical records after 1T happens. If taking Part Two only ¢ arrive

Tuesday night and leave on Friday morning (Thursday night banquet included).

ACADEMY :Qeadership Development (Enroliment limited to 20) (Monday ¢ Thursday: 24 hours ¢ 12
pts)

This program explores the major theories and styles of leadership. The objective is to furnish clerks with
solid leadership tools in order to effectively handle change in the workplace, set direction and influence
workers. The program includes the following courses:

Assessing Emotional Intelligence - Albert Hurley: Assess your emotional competencies by taking the

Emotional Intelligence Inventory. Ethics & Critical Thinking - Robert Gibney: Explore the concepts and

theories of ethics and how leaders have used them to solve problems. Gender Communication - Noreen

Reilly: This course is designed to assist individuals in understanding patterns of communication; how
they develop, and how we can identify them. Mentoring - Noreen Reilly: Learn techniques to offer
JdzZA R yOS | yR 2LILRNIdzyAidASa AVEeEBrigeRoNdR nidntord-a

Patricia Vaillancourt: Understand your type preference and how it affects your leadership style.

Unleashing Your Vision - Patricia Vaillancourt: This class will examine the process successful people,

athletes and visionaries use in creating their dreams. Leadership as a Management Style- Patricia

Vaillancourt Learn: How highly effective managers lead individuals and teams toward full utilization of

their talents. Leadership & Courage - Attorney E. Jack Shorr: Those who have demonstrated vision,

strong beliefs and courage inspire us to be effective leaders in our communities.

ACADEMY DSo You Want to be a ParliamentariafiMonday ¢ Thursday: 24 hours ¢ 12 pts)

This interactive 24-hour Academy course will involve you in parliamentary procedure, and can also be
used to prepare for membership in the National Association of Parliamentarians (NAP). Classes will
include precedence of motions, articles of bylaws, the order of business, steps in making a motion, and
the vote required for ranking motions. A session will include the standard for minutes. Individuals will

be able to participate effectively in any organization and become proficientwithw 2 6 S NIi Q& w dzt
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Participants may also learn enough aboutw 2 6 S NIl Q& wdzf S& 2tdFpashtheRIAPNAsid S &

membership examination!

OPTIONALThis course will prepare students who are interested in becoming members of NAP through
the taking of a monitored examination. Candidates must first apply to NAP by June 1. To apply, go to

http://parliamentarians.org, click NAP Membership, the Application. Do this directly through NAP. You

must successfully pass the monitored basic membership examination based on the current edition of

w20 SNIiQa wdz Sa 2(RONR). Nie Bdmitotedtgsttmiy benséid BarBar Tarbox (see
address below) who will be the test monitor. The date of the examination will be the last day of class.
Required: Students should bring a copy of the current editionofw 2 6 S NIl Qa wdz2 Sa 2 F |
(RONR) 10" edition. Paperback list price is $16. Andacopyofw2 6 SNIi Q& \pajsrback $6.A v
Barbara Tarbox, RP

74 Algonquin Dr.

Mystic, CT 06355

NEMCI & A is a truly amazing life changing enrichment experience. One will not only learn

municipal law, history, parliamentary procedures, writing and s peaking techniques, conflict
management, self and social awareness; but also, become part of a family that embraces
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professional development and public service career. Patti Lewis

NEMClIwas a growing experience, and | made a network of wonderful friends. Donna McCyiC

Having earned ny MMC, | ca truly say thatthe resources presented through NEMCI have been
worthwhile and rewarding. All of the instruction is useful for everyday operationsand the
camaraderie isprecious andlasts a lifetime. Cathy Nurmi MMC

The whole experience mées you feel good about yourself and you leave renewed! Karen Coolon
CMC

S
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http://parliamentarians.org/

Athenian Leadership Dialogue

Sunday July 18, 2010 9am 6 4pm Dialogue leader: Dr. Clyde McKee , Jr.

This Dialogue has been approved for 2 CMC Experience point or 2 MMC Education points.

dOnly the Super Rich Can Save UsO by Ralph Nader

This is an interesting and very creative novel written by thréme presidential candidate and
bestselling author Ralph Nader. The vivid fictional account begins with prem&@at if several of
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The story that unfolds returns us to the literature of the American social movements-to Edward
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Ralph Nader has helped us drive safer cars, eat healthier food, breathe better air, drink cleaner
water, and work in safer environments for more than four decades. Now he has produced a novel that
is pure joy. Itis engaging, thoughtful and surprising.

Nader puts seventeen billionaires together in one room to address some of the most pressing
AdadadzSa 2F 2dzNJ GAYSO Ly GKAAa & LINGr Dperarichindividadd 2 LIA
around a table to save America. The story takes place in September 2005. Buffett has just gone to New
Orleans to see the destruction of Hurricane Katrina firsthand and is moved to use his vast personal
wealth to help the people of this country. And he wants others to do the same.

This book is the story of that mission impossible. As a political satire, the book is an excellent
read. It demonstrates an in-depth understanding of how corporate boardrooms and political offices
work. Nader has moved beyond social criticism to effective political action.

NEMCI is fortunate to had Dr. Clyde McKeeeturn to guide us in the second Athenian
Leadership Dialogue. Those who joined him last year will surely want to return ¢ and others who seek
this intellectual enlightenment will also want to become a part of this group.

This program is available to Academy A, B, C, & D patrticipants for a fee of $75.
Attendees are required to purchase and read this book before attending the program.

WHAT IS AN ATHENIAN LEADERSHIP DIALOGUE?

Dialogues are conversations that go beyond the usual knowledge recall and application process familiar
to all Municipal Clerks in training seminars. They are unique because they explore leadership principles
and practice, drawing on the insights contained in a book that all participants have read. Dialogues are
conversations in which Clerks share their experience and understanding as it relates to the ideas of the
author and the relevance of those ideas to their public leadership role.

See the [IMC website www.iimc.com for more information on this unique program.
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Faculty

Eleen P. CorcoranMs. Corcoran is the Executive Director of the Vermont Museum & Gallery Alliance. In this
capacity her responsibilities include workshop development and presentation, and on site training of museum staff
and volunteers.

Mary Jo Davis Ms. Davis has a Masters Degree in Conservation and a Certificate of Advanced Study in Paper
Conservation. She has presented numerous workshops on the Wet Salvage of Collections and has trained museum
professionals nationwide in Conservation Emergency Response.

Robert M. Gibney Mr. Gibney is principal of Gibney Associates, a consulting group in program planning/evaluation,
restructurings and public relations for educational/social services organizations, on local, regional and state levels in private and
public sectors. He holds a BA and MA in History and Political Science, with advanced studies in educational administration, and
served over 20 years as headmaster at two New York independent schools. Mr. Gibney is active with historic preservation,
O2yaSNBIF A2y T | yR LINRPFSaaA2yIf 02FNRaD [ dZNNByGften aNWp
College, and is an elected town official serving as Chair of The Board of Listers in Dorset, Vermont.

John T. Hannington Mr. Hannington is the Operations Manager for the U.S. Verifications Division of Kroll. He is

retired from the U.S. Navy. He earned 3 Navy Achievement Medals, a Navy Commendation Medal, Master

Training Specialist Certification, Enlisted Surface Warfare Designator, , and the Kuwaiti Freedom Medal. Mr.
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Operations Manager. He also served a term as a Selectman for Orrington Maine. He teaches adult education

classes in Excel, Access and Power Point.

Alvin (Al) Hurley Al has always carried two parallel careers, sales and sales management and counseling and
psychotherapy. He holds a Masters Degree in Education with a track in Counseling Psychology. Al owns ALH
Power Writing and Training in Lowell, Massachusetts. He has an extensive portfolio of a variety of workshops and
training events which he has designed and written. He has facilitated hundreds of adult workshops. Al is a skilled
communicator and trainer.

Cheryl Lounsbury Ms. Lounsbury has worked in both the private and public sectors for over 30 years. Currently
she is VP of Business Development at Andrew Associates in Enfield, CT. She is also a part- time faculty member at
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Pamela F. ManginiMs. Mangini has worked in the public sector for over 25 years and has considerable
experience in the financial and organizational management of municipal government, police management and
public education. She has a Master of Business Administration degree from Quinnipiac University and has most
recently served as the Director of Finance and Administration for the Town of Orange, Connecticut. She is
currently the business administrator for the Derby, Connecticut Public Schools. Ms. Mangini has also held elected
office, serving three terms as a member of the Board of Education, one term as chairperson.

Dr. Clyde McKee, JrDr. McKee has been a professor of political science at Trinity College in Hartford, CT for 44
years. He is also the author of numerous books and articles. He is the founder and past president of the
Connecticut Chapter of the American Society for Public Administration and past president of the New England
Political Science Association. Dr. McKee has been a citizen ambassador to both China and Cuba. In addition to
writing numerous op-ed articles for The Hartford Courant, he appears as a political commentator on various
television shows. Dr. McKee has been on the faculty of NEMCI&A since its inception.

Kerry Murphy- Ms. Murphy is a principle in The Consultants, K Sickler-Murphy, a records management consulting
group. She has a strong background in marketing and finance and was the president of a space design planning
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local boards, including the YMCA and Zoning Board. Ms. Murphy has been recognized in several newspapers and
magazines for her creative use of space and incorporation of ergonomics. In 2000, she was awarded the local

Chamber of Commerce Entrepreneur of the Year Award.

Noreen Reilly- Noreen Reilly is the owner of Reilly Training Resources, lih 8ewington, CT. Ms. Reilly offers

training programs in: communication and presentation skills, leadership, creativity, and customer service for

businesses, colleges, and government agencies. Ms. Reilly has a BS in Business Administration and has done

extensive graduate work in counseling psychology. She is currently on the board of directors for the National

Speakers Association (NSA) ¢ New England Chapter and is a member of the NSA ¢ Connecticut. She is the
O22NRAY I G2NJ YR FFOAEAGEFEG2NI F2NJ GKS Hnnd ClLad ¢NI(

Attorney E. Jack ShorrAttorney Shorr is a partner in the law firm of Luby Olson, P.C. A practicing attorney for
over 34 years, Jack graduated from the University Of Connecticut School Of Law. While there, he earned the
American Jurisprudence Award for Excellence in Legal Process in Society. He is a Phi Beta Kappa graduate of the
University of Connecticut. Jack has taught business law at Post College and has vast experience representing
clients in both the public and private sectors.

Kathy Sickler Ms. Sickler is a principle in The Consultants KSickler-Murphy, a records management consulting
group. KSickler-Murphy has consulted on records management projects for local governments throughout New
York and Connecticut. Ms. Sickler is a former Town Clerk. She has over 20 years experience in Records
Management and Office Administration. Ms. Sickler received a top New York State award for excellence in record
management, and received international recognition for outstanding leadership in Records Management from
[IMC. Ms. Sickler holds the RMC (Registered Municipal Clerk) and CMC (Certified Municipal Clerk) designations.

Kathleen Slivka Ms Slivka has over 19 years of experience as a computer training and support professional. She is
the owner of Computer Training Partners; LLC a software consulting company in CT. Ms. Slivka was an adjunct
instructor at Western Connecticut State University for ten yel NB& @ aa {fAD1lFQa alAffa
efficiencies to improve business processes, developing curriculum and computer-based interactive training

materials and performing end user training for software applications. Ms Slivka received a BA from Bates College

and an MBA in finance and management from the University of Oregon.

Barbara Tarbox Ms. Tarbox was the Town Clerk in Groton, Connecticut for 24 years. She also served as the Clerk of the

Council, Clerk of the Representative Town Meeting, and Registrar of Vital Statistics. Ms. Tarbox has a mathematics degree from
24802y [/ 2t6838s IyR I aladiSNnRa RSAINBS Ay [AONINEB {OASyC
Barbara was a Library Director for 7 years. Barbara is a Master Municipal Clerk, and was the Curriculum Director for 3 years at

the New England Municipal Clerks Institute. She became a member of the National Association of Parliamentarians in 1995,

and qualified for Registered Parliamentarian in 2001. Barbara has presented programs for the Connecticut Town Clerk School,

New England Association of City and Town Clerks, Massachusetts City and Town Clerks, as well as for individual municipalities.

Jay Uhler Mr. Uhler is an Industrial and Clinical Psychologist, a United Methodist Minister and the President of Catalyst
World-Wide, a corporate and Personal Development Company. He is a Professional Speaker, a consultant, and has been a

guest on radio and TV programs. Mr. Uhler has provided conflict Resolution services to individuals and businesses, and
coordinated the Dispute Resolution Forum for the Program on Negotiation at Harvard Law School. He has been a guest lecturer
at Suffolk and Boston University Law Schools, the Boston Bar Association and Dispute Resolution Conferences. As an

entertainer, Jay uses stories, humor and songs to bring joy to his audiences. He is the author of How to Make Friends with Your
Feelings

Patricia L. VaillancourtPat is a skilled trainer and career coach with exceptional communication skills. She
graduated cum laude from Salem State College and currently works with a variety of colleges, the military, and
numerous state agencies as a Career trainer. She has presented workshops in all areas of career assessment and
job search skills and provides coaching and resume development. She has received many awards including those
given to her at the President Clinton conference and by Governor Dukakis.
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Board of Directors

Connie Brown, CMC, CCM
Chairman

Orland, ME

207-469-3186

townclerk@orlandme.org

Linda Hutchenrider, MMC, CMMC

Information / Promotion Chair
Barnstable, MA

508-862-4044

Linda.Hutchenrider@town.barnstable.ma.us

Debra Patrick, CMC

Vice-Chairman / Orientation / Scholarship

Berlin, NH
603-752-2340

cityclerk@berlinnh.gov

Julie Coelho, CMC
Food & Banquet Chair
Warren, RI
401-245-7340

jcoelho@townofwarren-ri.gov

Leslie Cotton MMC
Registration Chair
Southington, CT
860-276-6211

cotton@southington.org

Cheryl Mooney, MMC, CMMC

Graduation Chair / Inst. 1l Advisor
Stoughton, MA

781-344-1757

cmooney@stoughton-ma.gov

Sandra Pinsonault, CMC, CVC

Curriculum Chair / Inst. | Advisor
Dorset, VT
802-362-1178

dorsetclerk@gmail.com

Patty Spruance. CMC
Brochure / Treasurer
Windham, CT
860-465-3013

pspruance@windhamct.com

Christina Silberman, CCM

Evaluations Chair / Logistics Vice-Chair
Gorham, ME

207-222-1670

csilberman@gorham.me.us

Kelli L. Barnaby, CMC, CNHMC

Logistics Chair / Secretary / Inst. || Advisor

Portsmouth, NH

603-610-7207

kibarnaby@cityofportsmouth.com

Patti Lewis, CVC, CVT
Evaluation Vice-Chair

Fayston, VT

802-496-2454 x 23

patti@madriver.com

Anne Irons CMC
Evaluations
Narragansett, RI
401-789-1044

airons@muni.ri.net

¢



Registration Form

ATTENDANCE IS MANDATORY FOR ALL CLASSES  Suitemate Request:

Mail Completed Registration F orm & $75 non -
refundable deposit to

Leslie Cotton
75 Main St.
Southington, CT 06489

(860) 276 6211 Fax (860)27 6-6229
cotton@sou thinton.org

Name:

Nickname:

Title:

Of City/Town:

Population:

Office Address:

City/Town:

State: Zip:

Phonet Office:

Home:

Fax:

E-mail:

Registration Deadline June 1, 2010

Registrations received after June 1° must
pay a $25 late fee.

No registrations will be accepted
After June 14, 2010

Enclosed is $

| have have not confirmed with:

as nsylite mate.
Please assign a suite -mate.
| am female _ | am male

NOTE: NO room changes will be made on the day of
arrival. To assist with room assignments please send
in your registration and deposits ASAP.

SCHOLARSHIPS

| have applied to the following (circle):
State, County , NEACT AIMC/MCEF
Other

Please circle all that apply:
CMC MMC NEACTC Member

Please circle your computer level:

Beginner Intermediate Advanced

Please enroll me for{check one)

___Institute Year 1 ($825.00)
___Institute Year 2 ($825.00)
___Institute Year 3 ($825.00)

You MUST have completed three
Years of the Institute or attained
Your CMC designation before you
May enroll in Academy

____Academy A ($900.00)

___Academy B ($900.00) (Part 1 425/Part2 475)
____Academy C ($800.00)  circle above
____Academy D ($800.00)

___Athenian Dialogue - $75

____Additional Banquet Tickets

Additional guest banquet tickets are $60 each. They
are limited to 2 tickets per student. 3" year-
graduating students have 1*preference, and tickets
are limited.

Tuition must be PAID IN FULL by July 3, 2010

MAKE CHECKS PAYABLE TO: NEMCI&A
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